
Working with DiSC®

Strengthening teams. 
Empowering leaders.



Master the technique of working easily with others
Wouldn’t it be nice if working with people was just a little bit easier (if not a lot!)? 
What if managing people was a little easier? Or leading an entire team or business? 

Many of the everyday challenges our clients experience with managing people come 
from simple misunderstandings. We tend to see situations, problems and solutions 
from our own particular point of view. It’s natural to do so; that’s how we are wired as 
humans. We understand that people don’t always see eye to eye with each other, and 
yet we tend to forget  that each situation can be seen from multiple perspectives, not 
just our own, and that each problem doesn’t have just one solution

Bridge the communication gap
The challenge is, we are not all equipped with the skills, experience or tools to deal 
effectively with the myriad of people issues that arise every day. If mishandled or 
avoided, these people issues can easily escalate and become bigger problems. 
Problems that can side-track or derail a team.

That’s where Working with DiSC® can make your work life (and home life!) that little 
bit or a lot easier.

At Howardco we understand the business challenges of working with and managing 
people. In fact, it is what we do best. We love helping business owners and leaders 
build successful teams and get the best out their people. As experienced and 
accredited Everything DiSC®®® facilitators we have the tools to help you make the job 
of managing people a lot easier.

Adopt a new perspective
In a busy workplace, when we are so focussed on actions and results, we often forget 
that each individual is viewing and approaching things differently. Sometimes these 
differences can be small  and easy to deal with, but often we find ourselves on a 
completely different page to others, leading to disagreements and tension. 

Working with DiSC® provides that simple reminder to pause and think about how to 
get the best outcomes for everyone, and how to keep everyone on the same page. 

DiSC® helps you to realise that every person is seeing things from a different 
perspective. 

Enhance emotional intelligence
DiSC® is much more than a communication tool. It enhances our awareness of our 
natural behaviours, enabling us to work more empathetically with others, thus 
boosting our emotional intelligence . 

DiSC® is about understanding and, embracing, who you are and recognising there isn’t 
a right or wrong, or better or worse kind of person. We’re all simply different and we 
need to learn how to embrace and harness our differences. This promotes greater 
harmony for people, especially when working in teams. 

With your DiSC® one-to-one meeting, online session or group 
workshop, you will learn strategies and techniques to better 
understand yourself and the people around you. 



What is Everything DiSC®?
Everything DiSC® is a world leading personal 
development tool for improving workplace performance 
and relationships.  DiSC® provides you with insightful 
information to help you better understand yourself and 
others by measuring your workstyle behaviours and 
preferences according to the DiSC® model. It is highly 
accurate, and above all,  simple and easy to use.

Because of its versatility and practical nature, we have 
been using Everything DiSC® as our primary tool to 
improve workplaces, teams and individuals. Our clients 
rave about DiSC® and keep coming back to use it time 
and again.

Working with DiSC® can help you:

• Improve management skills

• Communicate better with others

• Enhance emotional intelligence

• Build a high performing team

• Confidently deal with conflict

• Improve team dynamics

• Develop leadership skills

• Enhance sales and service effectiveness

With your DiSC® report you will unlock the reasons why some people get along 
and with others it’s a bit more challenging!
The below images are taken from our sample DiSC® report, to view the full 20 sample report head to  
www.howardco.com.au/disc-sample or we can email you one.
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Overview of DiSC®

The graphic below provides a snapshot of the four basic DiSC® styles.

Dominance Influence 
Priorities: getting immediate results, 
taking action, challenging self and 
others

Motivated by: power and authority, 
competition, winning, success

Fears: loss of control, being taken 
advantage of, vulnerability

You will notice: self-confidence, 
directness, forcefulness, risk-taking

Limitations: lack of concern for 
others, impatience, insensitivity

Priorities: expressing enthusiasm, taking 
action, encouraging collaboration

Motivated by: social recognition, group 
activities, friendly relationships

Fears: social rejection, disapproval, loss 
of influence, being ignored

You will notice: charm, enthusiasm, 
sociability, optimism, talkativeness

Limitations: impulsiveness, lack of 
follow-through, disorganization

Conscientiousness Steadiness
Priorities: ensuring accuracy, 
maintaining stability, challenging 
assumptions

Motivated by: opportunities to use 
expertise or gain knowledge, attention 
to quality

Fears: criticism, slipshod methods, 
being wrong

You will notice: precision, analysis, 
skepticism, reserve, quiet

Limitations: overly critical, tendency 
to overanalyze, isolates self

Priorities: giving support, maintaining 
stability, enjoying collaboration

Motivated by: stable environments, 
sincere appreciation, cooperation, 

opportunities to help

Fears: loss of stability, change, loss of 
harmony, offending others

You will notice: patience, team player, 
calm approach, good listener, humility 

Limitations: overly accommodating, 
tendency to avoid change, indecisiveness

Active
Fast-paced
Assertive
Dynamic

Bold

Questioning
Logic-focused

Objective
Skeptical

Challenging

Accepting
People-focused

Empathizing
Receptive
Agreeable

Thoughtful
Calm

Methodical
Moderate-paced

Careful
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Your Si Style
YOUR DOT TELLS A STORY
Because you have an Si style, Alex, you’re probably a friendly person 
who reaches out to others with your warmth and sincerity. You tend to 
be empathic, and you’re likely driven by a desire to like and be liked. 
You’re quick to offer a smile, and you make an effort to get to know 
people personally. 

You’re probably a service-oriented person who enjoys meeting the 
needs of other people and working quietly behind the scenes. 
Furthermore, you want to be helpful, so you often take extra time to 
listen to people’s problems. However, you’re usually able to balance 
your own needs as well when trying to accommodate others. 

Most likely, you’re genuinely interested in what people have to say, and 
you may spend more time listening than speaking. Because you want 
to connect, you make it clear to others that their feelings are important 
to you. You may even file away important details about those you work 
with, such as birthdays or tidbits about their families. You tend to be 
tactful, and you choose your words carefully to avoid any 
miscommunication.

Because you appreciate a calm environment, you may be uncomfortable with rapid, unpredictable change, and you 
probably assume that rules and traditions exist for a reason. In addition, you may sometimes hesitate to move 
ahead with bold plans if you’re unsure that everyone is on board. However, because you’re also willing to go with 
the flow, forceful or passionate colleagues may be able to convince you to support their more adventurous ideas.

Like others with the Si style, you seek the approval of others, and you’re concerned about letting people down. As a 
result, you may strive to meet everyone’s expectations, and you probably feel bad if you think someone is 
disappointed with you. At the same time, you want to know when you have done a good job, and while you probably 
don’t seek out public recognition, you do appreciate genuine praise.

Because you tend to be accepting, you may demonstrate loyalty to individual coworkers and your workplace. You’re 
probably able to overlook people’s personality quirks and weaknesses. However, you may have found that you can 
get yourself into trouble by trusting people who don’t deserve it. 

Since you enjoy being cooperative, others may see you as a valuable team player. Most likely, you believe that well-
orchestrated teamwork leads to superior results. Competitive situations aren’t really your style, and you probably 
find it a bit hard to understand people who seem most interested in individual accomplishments.

Because of your need for harmony, you’re unlikely to confront others in conflict situations, and you don’t respond 
well to aggression. In fact, you may refuse to deal with negative information even when it’s important to do so, and 
as a result, situations may drag on without resolution. Although you tend to keep an even keel, suppressing your 
frustration during tense moments may prove counterproductive, causing bitterness to simmer beneath the surface. 
Still, you often prefer the role of peacemaker, trying to find solutions that work for everyone. 

Alex, like others with the Si style, your most valuable contributions to the workplace may include your commitment 
to teamwork, your empathy, and your ability to connect with others. In fact, these are probably some of the qualities 
that others admire most about you.
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Shading & Priorities
YOUR SHADING EXPANDS THE STORY

Alex, while your dot location and your DiSC® style can say a 
great deal about you, your map shading is also important.

The eight words around the Everything DiSC map are what 
we call priorities, or the primary areas where people focus 
their energy. The closer your shading comes to a priority, the 
more likely you are to focus your energy on that area. 
Everyone has at least three priorities, and sometimes people 
have four or five. Having five priorities is no better than 
having three, and vice versa.

Typically, people with the Si style have shading that touches 
Collaboration, Support, and Enthusiasm. Your shading 
stretches to include Action and Accuracy, which isn’t 
characteristic of the Si style.

WHAT PRIORITIES SHAPE YOUR WORKPLACE EXPERIENCE? 
Valuing Collaboration
Alex, because you value friendly cooperation, you find it motivating to work on a team. In fact, you probably have a 
knack for bringing people together and making everyone feel included. Most likely, you see the benefit in 
acknowledging others’ opinions, and you may feel disconnected from people who prefer to work independently. 
You believe collaboration helps create a warm, cohesive environment.

Giving Support
People with the Si style tend to be caring and compassionate. You probably find it upsetting when others are 
distressed or unhappy. Most likely, you want people to find you approachable, and you’re always willing to offer 
help or listen patiently. Because a warm, sympathetic environment is important to you, you focus on giving support 
whenever it’s needed.

Generating Enthusiasm
Like others with the Si style, you’re probably cheerful and optimistic, even when faced with adversity. You like to 
appear upbeat and open, and you probably want the people around you to keep a positive outlook as well. For this 
reason, you tend to assume the best in people instead of dwelling on their flaws. Because it’s important to you to 
create a happy and lighthearted environment, you focus on generating enthusiasm.

Taking Action
Also, you appear to place a high value on swift, immediate progress, a characteristic that is unusual for the Si style. 
You probably prefer to get going right away, and you may become impatient with obstacles that stand in your way. 
You’re unlikely to be intimidated by rapid change or the need to improvise. Once you’ve chosen a course of action, 
you tend to stick to it and keep moving.

Ensuring Accuracy
You also tend to prioritize quality results and objective facts, which is a bit unexpected for someone with the Si 
style. Because you often focus on precision, you may be uncomfortable with vague or ambiguous ideas. Not only 
do you want to get things done, but you want to get them done right. As a result, you probably consider your options 
carefully before pursuing any course of action.

Your unique shading goes into more 
detail about your style

Your dot defines your unique DiSC® 
style 

A snapshot of the four basic DiSC® styles

Get started Working with DiSC®
Regardless of whether you are a leader or manager, 
a busy sales professional, a team who needs to work 
more collaboratively, or an employee wanting to work 
better with others, DiSC® can provide everyone with 
the skills to make working with others easier and 
more effective.

There are many ways to get started with DiSC® 
depending on your needs. We can provide one-on-
one coaching, team development and facilitated 
workshops. The simplest first step is to try DiSC® 
yourself. Once you have experienced how powerful 
the tool can be for an individual, you’ll understand 
how it can apply to your workplace and your team.

“We don’t see things as they 
are; we see them as we are”

- Anais Nin



Testimonials 
“I just wanted to thank you for the fantastic day that your 
team organised for our business last week. It was a ripper. 
From a team building perspective it was fantastic. The DiSC® 
profiles worked really well and we’re still talking about them 
now which is the mark of effective training and I’m going to 
follow it up as well in the coming weeks and months. It was a 
great activity”. 
Michael Grose. Managing Director - Parenting Ideas

“Thank you, the workshop has exceeded my expectations. 
You have showed me that there’s no right or wrong answer 
to whether you should be a tough manager or a kind one. 
You’ve showed me that people can lead with different styles. 
Knowing how to communicate with team members with 
different styles and also understanding how to manage up will 
help me a lot in my career.”  
Elsa Shao. Procurement & Planning Manager. Sleepcorp.

“The work we did with DiSC® was incredibly eye-opening 
and accurate and Warren remains a trusted and enthusiastic 
advisor who I would be happy to recommend to anyone.  
Equally, I recommend the DiSC® process itself to people 
wanting to hone their leadership skills and foster positive 
change.” Jane Libbis. Lawyer - CE Family Lawyers

Meet your accredited DiSC® facilitators...

Warren Howard
As Director of Howardco Business and HR Solutions and 
Licensed Member of the National HR Coach Network, Warren 
is an experienced executive and consultant with over 30 years’ 
experience in building successful teams. 

Warren aligns business strategy with the management of people 
and as an experienced change agent loves nothing better than 
working with his clients to achieve consistent and outstanding 
results. Warren is an accredited and experienced DiSC® Facilitator. 
His passion is helping great teams grow and developing leaders 
to run successful, profitable businesses.

Lauren Ayers
As a Senior HR and Recruitment Consultant with Howardco, 
Lauren has over 20 years’ experience working in business - 
including family businesses, business coaching, and people and 
culture.

Lauren was formerly CEO of Integro, specialising in DiSC profiles 
and programs to improve workplace communication, build team 
effectiveness and harness leadership capabilities. Lauren now 
shares her skills as an HR consultant helping people to fulfill their 
life’s work and fostering incredible business environments.

Shelly Harris
As a Senior HR and Recruitment Consultant at Howardco, Shelly 
has over 20 years’ experience in HR, learning & development 
and recruitment and brings a highly developed business strategy 
approach to her clients’ work. 

Shelly’s passion is people, she partners with organisations 
to develop their teams, human resource processes and 
management capability.  Shelly is an accredited DiSC facilitator 
for team and individual development. Shelly helps her clients 
successfully drive organisational performance to maximise 
productivity and growth. 

Our greatest 
satisfaction comes 
from seeing people 
thrive in a positive 
and successful team 
environment. 

Warren Howard & Associates Pty Ltd ABN 36 425 496 464

0417 594 760  |  warren@howardco.com.au  |  howardco.com.au

Contact us today and get an Everything DiSC®  
program working for your organisation!


