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Strategic Action Model™

STAR Workplace is a diagnostic platform rateny
that evaluates a businesses strategic
alignment with the everyday activity of

it’'s employees. Using the Strategic Action o
Model™, businesses are able to measure

their strategic alignment and benchmark

their results across Australasia. tow

strategy aitels ST

The Leading Strategically Aligned Australasian
Organisations

Organisation Facilitator STAR Result
1. Key Business Advisors Howardco 90%
T2. Aeroqual HR Central 84%
T2. All Disability Plan Management People Engine 84%
T3. Humpty Doo Barramundi Tactical Coach 83%
T3 Quiddity PK People Solutions 83%

Generations at Work

The tide is starting to turn, with more 100%
Gen Z now taking the mantle as the 30%
largest generation in the workforce.
How do generational differences impact  60%
your business?
40%
Does your business have what it takes to 20%
be a STAR Workplace?
Get in touch to start the process. 0%
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Warren Howard
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0417 594 760

starworkplace.com.au



http://www.starworkplace.com.au/
http://www.starworkplace.com.au/
http://www.keyba.com.au/
https://howardco.com.au/
http://www.aeroqual.com/
https://alldisability.com/
https://www.peopleengine.com.au/
https://www.humptydoobarramundi.com.au/
https://tacticalcoach.com.au/
https://www.quiddity.com.au/
https://www.pkpeoplesolutions.com.au/
https://www.hrcoach.com.au/register-unlocking-generational-cod
mailto:warren@howardco.com.au
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Management Culture
Management Culture is a !
lead indicator of business
performance.
Find out what to
measure and why, here.
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Aligning Strategy and Performance

90% _ .
High performing

80% organisations align their

70% business strategy and
company performance

60% with their team
satisfaction.

50%

40% Find out how they do it.

Strategy Company Performance Team Satisfaction

Low M Average M High

Constructive Feedback
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Over 5,900 individual comments
were added to surveys in the 2020

year. This represents a 100% iV bet\{(;er;;h S
increase in feedback per __ ces "’ A 9= lem‘ﬂfé"‘fw
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Constructive dialogue adds value fg;;;;"&"n’c.%\j es -bmele PeoPl é’ggq?é
to all businesses, to find out more 'wrjﬁ:emg éooe Q_V:nhgmlggc\gs
about the 5 Effective “gmbel:és‘ k%vw:"g;“\j’//? s
Conversations in the Workplace, -,(;QJ&‘;;,f)
Click Here. _Sometiines”
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http://www.starworkplace.com.au/
https://www.hrcoach.com.au/register-5-effective-conversations
https://www.hrcoach.com.au/employe-satisfaction-register
https://www.hrcoach.com.au/register-m-ment-culture

